
UNITED STAT ES E~VIRONMENTAL PROTECTION AGENC Y 
W:\SHIN(;TON, OC 20460 

Mr . .Iango Unwalla 
Unissant, Inc. 
123 I 0 Pinecrest Road, Suite 202 
Reston, VA 20 191 

Dear Mr. Unwalla, 

( ll Ill 'I ! H· .\I )f\.·llf\' 1:-.I IL\ lit>~ 
\'\I l I~J..~( II!IWI .\ \l.\1':;\( i l :-..1 1·0J'I 

October 24, 20 13 

T his is a request for proposa l (RFP) PR-0/\RM-13-0 l 056 for the U.S. Environmental Protection Agency 
(EPA) Office of Human Resources (OHR) 8(a) Sole Source requirement, in accordance with Federal 
Acquisition Rules (FAR) Part 19.8, to support Human Resources and Systems Operation Support services for 
OHR's Information Technology Division (lTD). lTD is a component ofOHR within the Office of 
Administration and Resources Management (OARM), and is located in Washington, DC at EPA's 
headquarters site in the Federal Triangle comp lex. 

T he Contractor shall provide services in accordance with the terms, conditions, and specifications outlined in 
the attached Performance Work Statement (PWS). The Contractor sha ll prov ide all services, materials, 
supplies, supervision, labor, and equ ipmen t, except that speci fied as government furnished. In accordance 
with the requirements outlined in the PWS, the period of performance cons ists of one base year, with an 
additional one year option period. The NA ICS code is 54 15 12 Computer Systems Des ign Services to support 
this level of effort. 

T his request is for a proposal only and in no way ob ligates the Government to award a contract. The proposa l 
shall be submitted via email to Lin Pinskey at pinskcy.l in@epa.gov and Jennifer Scharrer at 
scharrer. jennifer@epa.gov by ovember 4, 2013 NLT 3:00 PM EST A ny questions associated with this 
request lo r proposa l wi ll be sent in writing to L in Pinskey at pinskey.lin@epa.gov and Jennifer Scharrer at 
scharrer.j enn i fer@epa.gov. 

You should deve lop a technical proposa l, includ ing deliverables, and separate cosUprice proposa l for this 
effort. All work shall be performed as a Labor-Hour type contract with a fixed blended hourly rate per labor 
category, times the amount of hours requi red to support this level ofeffo11 for both on and off site locations. 
T he "blended" rate is for the purpose of accommodating the contractor to work both on and off site. Other 
Direct Costs 'vvill be invoiced based on actual costs. 

Technical A pproach - The offeror should propose how to fulfill the requirement as described in RFP 
Attachment # I - Perfo rmance Work Statement (PWS). The technica l proposa l will be evaluated against the 
Technica l Eva luation Criteria (Rf-P Attachment #2). 

The Government may award a contract without discussions; therefore, the offeror' s initial proposal should 
contain the best terms from a technica l and cosUprice standpoint. The Government reserves the right to 
conduct discussions if the Contracting Officer determines them to be necessary or in the best interest of the 
Government. In making the best va lue determination, the EPA will review the contractor 's technical 
approach, along w ith price. 

;z~ · , 
LinPinske~ 
Contracting Officer 
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U.S. Envi ronmenta l Protection Agency's PcoplcPius Human Resources and Systems 
Operation Support and Human Resources Line of Bu,s incss Services 

PERFORMANCE WORK STATEMENT (PWS) 

** Ma.iur changc~IUJH.Iall'.s from tht• l'UJTcnl contntct' ~ P\\ San· highlighted in ycllu·w"'* 

1. T ITLE: 

Contractor to support PeoplcPius Human Resources and Systems Operation Support and 
I Iuman Resource~ !.inc or 13usin~ss t IIR !.nl3) Service!-; for the Oftice of Human 
Resources (OHR) Information Technology Division (ITO). 

2. PERIOD OF PERFORMANCE: 

Base Year: 
Option Year: 

1210 I /20 13 through II /30/20 13 
12/0 I /20 14 through I I /3 0/201 5 

3. EPA CORIACOR PERSONNEL: 

Contracting Officer's Representative (COR): 
To be provided at contract award 

Alternate Contracting Ofticcr's Representative (/\COR.): 
To be provided at contrac t award 

4. PURPOSE: 

The Contractor shall provide all services. material s, supplies, supervision, labor, and equipment, 
except that specified as government furn ished, to perform Human Resources and System 
Operation Support services for the Of'ficc or Human Resources· Information Technology 
Division ( lTD). The Contractor shall provide services in accordance with the terms, conditions, 
and speci fieat ions of thi s contract. ln accordance with the requirements outlined in the PWS, the 
period or performance for this contract consists or one base year period with an additional one 
year option period. 

During the period or perli.mnancc base :- ~·ar I.P !\ is nearing the end or the migration stage !'or the 
!Iuman Resources Line of Business initiati,·c scheduled for \!larch 2014. EP/\ is n1igrating the 
J Iuman Resourcl.!s and Payroll function~ o a Federal Shared Scn·iccs Center (SSC). Department 
ol' Interior- Interior Business Center's ( I I~C) l·ederal Personnel/ Payroll System (FPPS). 

'(his contract .,,·ill outline the ,·arious surnort and scn·iccs that arc required to support manage 
OliR/ITfYs production acti,·ities orPeopkPius. preparation l'or migration to IBC and post
migration activi1ics. While the migration is scheduled to occur in March 20 14. the PWS will 
include a continocncy 1lan which will al ,o he utili/.cd in the c\·ent the mioration target date is not 
met. 
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Background 

4.1 Organizational Structure 
The Information Technology Division (ITO) is a component of the Office of Human Resources 
(01-IR) within the Office of Administration and Resources Management (OARM). The Office of 
Human Resources is located in Washington, DC at EPA's Headquarters s ite in the Federal 
Triangle complex; the office consists of six divisions: I Iuman Capita l Management, Employee 
Development and Services Division, Human Resources Po licy Division, Headquarters 
Operations Division, Executi ve Resources Division and In fo rmation Technology Division. 

This contract will focus on turrent production operations or the PeopkPius system. \\'hich is pre
migration: migration support. and post-migration activities and Human Resource system Iuman 
Resources Line or Business migration technical support services. T hese services are supported 
by the In fo rmation Technology Division. 

4.2 Information Technology Divisions' Functions 
IT O is responsible for Information Techno logy (IT) planning, development and support for 
human resource services that affect EPA staff Agency-wide. The Director of Information 
Technology Division is the principal advisor to the Directo r of the Oftice of Human Resources 
on all major human resources technology systems and internal IT support and operations. The 
Director maintains close coordination with other pertinent EPA offices involved in IT 
development and prov ides input to Agency human resources information systems technology. 

The lTD provides national leadership in conceptualizing and developing strategic systems to 
automate human resources at EP /\.This includes conducting system research to determine 
applicabi li ty of a utomati ng a fu ll range of human resource (HR) information and processes, 
inc luding but not limited to : 

• 

• 

Direct access to HR info rmation by line managers and HR professionals 
Employee self-se rvice systems and/or electronic applications 
Modeling capabilities to support strategic decision-mak ing 
Workforce analysis support 
Serves as the liaison with the Office of Environmental Information and Office of the 
Chief Financial Oflicer on IT issues and concerns 
Provides nationa l leadership in the deployment, implementation, management and 
maintenance o r human resources management systems 
Provides for systems budget formulation and contract oversight 
Support OHR/11'0 with Human Resources Line of Business migration technical 
tasks 

4.3 Management 

4.3.1 Contracting Officer 
The term Contracting Officer (CO) is used throughout this document. The term CO refers to the 
only person with the authority to obligate government funds and enter into, administer, tetminate 
contracts. The CO will designate a specific technical representative, henceforth designated as 
the Contracting Officer Representati ve (COR) who may delegate contract oversight and 
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technical work approvlJI authori ties to sp~ci lie government personnel as approved by the CO. 

4.3.2 Manager and Key Personnel 
The Contractor shall provide one PM who shall be responsible for the overa ll management and 
coordination ofthe work e ffort included in thi s PWS and shall act as the central POC with EPA 
management. The PM shall attend and rartic ipatc in scheduled and unscheduled meetings to 
provide effective communication and di ~cuss necessary information relevant to the tem1s and 
conditions of the award . These meetings may be held a t on-site or off-s ite locations. The 
Contractor shall appoint an alternate to act fo r the PM if the PM will be unavailable for any 
reason. The Contractor sha ll notify the ( OR in advance of such appointment s tating the period 
of time the alternate will be in place. Th~ CO shall be notified in writing within five (5) bus iness 
days of any changes in the individuals designated as key personnel. 

4.3.3 Funding 
This Contract will be incrementall y funded. 

4.3.4 Pricing 
Contractors should provide an estimate t' f the amount of labor hours and cost to perform this 
work based on a period of performance o f a base year and one award te rm year. All work shall 
be performed as a Labor I lour type task order with a fi xed blended hourl y ra te per labor 
category, times the amount of hours req ui red to support this level of effort for both on and off 
s ite locations . The "blended" rate is lor the purpose of accommodating the contractor to work 
both on and otT s ite. Other Direct Costs wil l be invoiced based on actual costs. 

4.3.5 Contract Type 
A ll work shall be performed as a Labor I lour type task order with a tixed blended hourl y rate per 
labor category. times the amount of hours requ ired to support thi s level or effort to r both on and 
off site locations. 

4.4 Transition Suppurl 

4.4. t Close-out Plan 
Upon completion or thi s contract, the Contractor w i II be required to develop a close-out plan. 
The close-out process should be performed in an orderly manner thai wi ll no t di srupt day-to-day 
operations. The Contractor shall implem~nt rrocedurcs to address at a minimum the fo llowing: 

• T rain and transfer contract task and responsibilities to the successor 
• Prepare a comple te inventory or !!Overnment owned equipment 

• Ensure all system documentation . including training manual s, Standard Operating 
Procedures (SOP), user and technical guides. have been provided to the COR 

• Reconcili ation or all financial accoun ts. requi s itions. and work-in progress 

T he plan shall be submitted to the CO R and Con tracting Orticer two (2) months prior to the 
contract completion date. /\ 11 mod ilications to the plan shall be sent to the COR and Contracting 
Orticer for approval prior to implementation. 
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4.4.2 Outgoing Transition 
ln accordance with thi s Contract, the Contractor shall provide a plan fo r 120 days of outgoing 
transition for transitioning work from an active contract to a fo llow-on contract/order or 
Government entity. This transition may be to a Government entity, another Contractor or the 
incumbent Contractor under a new contract/order. In accordance with the Government approved 
plan, the Contractor shall assist the Government in planning and implementing a complete 
transition from this order to a successor provider. This shall include formal coordination with 
Government staff and successor staff and management. It shall also include delivery of copies of 
existing policies and procedures, and deli very of requ ired metrics and statistics. This transition 
plan shall include, but is not limi ted to: 

• Availability of Key Resources 
• Timelines/Milestones 
• Coordination with Government representatives 
• Review, evaluation and transition of current support services 
• Review of current system processes 
• Transfer of historic data to new Contractor 
• Government approved training and certification process 
• Transfer of hard ware warranties and software licenses (if applicable) 
• Transfer of all necessary business and/or technical documentation 
• Transfer of compiled and un-compiled source code, to include all versions, 

maintenance updates and patches (if applicable) 
• Orientation phase and program to introduce Government personal, programs, and 

users to the Contractor's team, too ls, methodologies, and business processes 
• Disposition of Contractor purchased Government owned assets, including 

fac ili ties, equi pment, furniture, phone lines, computer equipment, etc. 
• Transfer of Government Furnished Eq ui pment (GFE) and Government Furnished 

In fo rmation (GFf), and GFE inventory management assistance 
• Transfer of Documentation and Inventory 
• Transfer of Comprehensive Securi ty Plan 
• Transfer of Confidential Business Information (CBI) and Chain of Custody Issues 
• Applicable EPA debriefing and personal out-processing procedures 
• Turn-in of all government keys, 10/access Cards, and security codes 

4.5 General Administration 

4.5.1 Project Management Meetings, Conferences, and Briefings 
The Contractor shall attend, participate in, and furnish input to schedu led and unscheduled on
site and off-site meetings, conferences, and briefings that re late to the contracted functions and 
services as directed by the COR. The meetings frequency may be weekly, monthly, or as 
otherwise required. 

4.5.2 Responsiveness 
The Project Manager (PM) or the designated alternate PM and contractors working off-site shall 
be ava ilable during normal core work hours 8:00am 4:~0 pm, Monday through Friday, and 
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shall be ava ilable lor telephone communicatio n with the Contracting Officer's Representative 
(COR) "' ithin :w minut~.:s during norH.:P•-: lwurs l(lr system crn~o:n.?.cncics. Mechanical or 
electronic answering services do not meet the requirements or this paragraph. 

4.5.3 Attendance 
The Project Manager shall attend all monthly project status meetings and other meetings as 
required by the COR. Meet ing a ttendees shall at times include Contractor managerial or other 
personnel knowledgeable or the subject matter. 

4.5.4 Reporting Requirement 
Meeting and administrative reports shal l e provided to the COR within the required time frame. 
The report shall include an overview or d iscussion. action items, decisions, issues, person 
assigned to task and any other pertinent in formation. 

4.5.5 Monthly Status Report 
The Contractor shall report a ll work aCCllmplished under the Contract and shall furnish the 
workload data monthl y to the COR in leller and electronic format by close of business on the 
des ignated date. 

4.5.6 Invoices 
The Contractor should include the catcg<lry (i.e. PeoplePius Operations and Maintenance (O&M) 
and I Iuman R~o:s<'trn:cs I in~: ol' Husincss IIR I oB l) total monthl y hours per labor category, 
cumulative hours. liscal year balanc' and period of performance on the monthl y invoices. 

4.5.7 Contractor Per:;onnel Locator l{cpor·f 
The Contractor shall provide a report list ing all Con tractor employees. Personnel include Project 
Manager and individua ls pre-designated to pcrf()rm Project Manager' s duties in their absence 
(e.g., illness. vacation. and travel) or the Project Manager. and those individuals responsible and 
their designated backup for managing and supervising the work in each functional area of the 
PWS. 

This lis ting wi ll be for the express purpo:-.c of enabling the Government to locate these key 
Contractor personnel during non-duty hours . The ''Key Personnel Locator Report" will provide 
the fo llowing information perta ining to c.tch key employee: 

• Name 
• Position and Functi ona l Area 

Phone. A lternati ve phone 

4.5.8 Access to Data and Information 
The Contractor shall ensure that al l Contractor-generated technical records, reports, tiles, and 
other documentation arc made available to the COR and other autho rized Government 
rcpresenta ti vcs during the pcrfonnance or this Contract. Documentation shall be central! y located 
at the Contractor' s on-si te o rti ccs at EPA. The Contractor sha ll obtain COR approval betore 
releas ing any information tha t has been stored. generated. or archived related to thi s Contract to 
the Contractor's corporate or other ofT-s ite ortices. to other Government acti vi ties or agencies, to 
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other contractors, or to private parties. 

4.5.9 Ma r·king Proprieta ry Informa tion 
All records, files , repo11s. and data deemed proprietary by the Contractor should be clearly 
marked accordingly. The Government will make the final determination of the appropriateness 
of proprieta ry c laims by the Contractor. 

4.5. 1 0 Agency Interest 
The Contracto r shall notify the COR immediately on matters within the scope of this contract, 
which aflcct lTD, government funds, or satisfactory performance of this contract. 

4.5.11 Federal Holida~ srfemporan ('tosu rc of EPA Faci li ties (EPA-11--U- 1 03) 
(a) (I) The Environmental Protection Agency observes the fo llowing days as lcdera l holidays. 
The term ''Federal holidays" as used in this clause shall mean on ly the fo llowing enumerated 
clays and any other days hercaltcr declared ational holidays by the President of the United 
States. llo liclays fa ll ing on a Sunday will be observed on the following Monday. Ho lidays 
fa ll ing on a Saturday will be observed on the preceding Friday. 

Jan uary I 
January 
f-ebruary 
May 
July 4 
September 
October 
November 11 
November 
December 25 

New Year's Day 
Third Monday - Martin Luther King Day 
Third Monday- Washington's Birthday 
Last Monday- Memorial Day 
Independence Day 
f-irst Monday - Labor Day 
Second Monday- Columbus Day 
Veterans Day 
f-ourth Thursday- Thanksgiv ing Day 
Christmas Day 

(2) lloliday observances or such days by Government personnel shall not be cause for additional 
period of perfo rmance o r entitlement to compensation except as set forth in the contract. If the 
contractor's personne l work on a holiday, no form of ho liday o r other premium compensation 
will be reimbursed either as a direct or ind irect cost, unless authorized pursuant to an overtime 
clause elsewhere in the contract. 
(b)( l ) EP/\ may close an EP/\ facility for all or a pmtion ora business day as a result of: 

1. Granting administrative leave to non-essential EP/\ employees (e.g., 
unanticipated holiday); 

11. Inc lement weather; 
111. Failure of Congress to appropriate operational funds; 
IV. Any other day designated by Federal law. Executive Order or Presidential 

Proclamation; or 
v. Other reason as determined by the EPA (e.g. , designated furlough day fo r federal 

workers). 
(2) In such cases, contractor personne l not determined by the CO to be exempted (e.g., not 

performing mission-critical round-the-clock services/ tasks) who are not already o n duty at the 
facility shall not report to the facility. Such Contractor personnel already present shall be 
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dismissed and shall leave the facility. 
(3) The Contractor agrees to continu~ to provide suflicicnt personnel to perform round-the

clock requirements of mission-critical services/tasks already in operation or scheduled for 
performance during the period in which EPA employees arc dismissed, and shall be guided by 
any spcci lie instructions o f the CO or hi~/hcr duly authorized representative. In formulating 
instructions the CO or authorized representat ive may consider recommendatio ns from 
regional/local EPA facilities management/operations stafT. 
(c) When Contractor personnel services arc not requi red or prov ided due to closure of an EPA 
facility as described in paragraph (b). the contract price will be adjusted as follows : 

( I) For fixed-price contracts. deducti ms in the Contractor's price will be computed as 
appropriate lor the particular firm fixed pri ce contract in ques tion, e.g .. 

(i) The deduction rate in dollars per day wi ll be equa l to the per-month contract price 
divided by 2 1 days per month. In this example. the 2 1-days-per-month figure was calculated as 
follows: 365 calendar days/year - I 0 Federal ho i idays - I 04 Saturdays/Sundays = 25 1 days/ I 2 
months = 20.92 days/month. rounded up to 2 1 days/month 

(ii ) The deduction rate in doll ar~ per day will be multiplied by the number of days 
serv ices a re not required or provided. If ser ices arc provided for portions of days, appropriate 
adjustment will be made by the CO to ensure that the contractor is compensated for services 
provided. 

(2) For cost-reimbursement. time-and-materials and labor-hour type contracts, EPA shall not 
reimburse. as direct costs, sa laries or wa~cs o f contractor personnel for the period during which 
such personnel are dismissed from . or do not have access to. the facil ity. 
(d) The contractor shall place identical rL·qu irements. including this paragraph. in all subcontracts 
that require performance o f work on-site un less otherwise instructed by the CO. 

4.5.12 II ours of Operation 
The Contractor may be physically located on-site at 1200 Pennsy lvania Avenue, NW 
Washington. DC or ofT-site. The Contractor' s primary standard hours o f operatio n shall include 
core time of X:OO am tu -+ · 'O pm. Mondav through Friday. The Contractor may be required to 
work dunng non-core hours to complete a project and/or provide support during an emergency. 
The COR must approve all nun-con: lwws. 

4.5.13 Government Property 

4.5.13. 1 Furnished SpHcc and Equipment - The contractor shal I have access to EPA/ITO 
facilities during duty hours to perform ta-;ks in accordance w ith this PWS. Government 
furnished space. equipment. hardware. and software will be provided to the contractor to perfo rm 
the duti es in accordance with this PWS. rhc contractor shall notify the Contracting Officer 
Representative (COR) immediate ly when an)' equipment breakdown occurs . 

4.5. 13.2 (;overnmcnt Data and File.s 
All data and files produced in support of this contract and all corresponding hard copy EPA 
record material are the so le property of the U.S. Government. Wh il e in control of the contractor. 
during data processing. and prior to deli ' ery. a ll Government material shall be stored by the 
contractor in strict adherence with these requ irements. 

71 Pagc 



PeoplePius Huma '1esources and Systems Operatir Support and Human 
r<esources Line of Business Services 

4.5.1 4 Emergency Situations 
Emergency situations and contingency operations at EPJ\ may requ ire the Contractor to operate 
at times not considered normal operating hours, as d irected by the COR. This nom1ally involves 
utili ty outages, weather dri ven contingencies, or any work involving support for s ignificant EPA 
technical and administrative services. 

4.6 Quality Control and Quality Assurance 
The Contractor shall ensure that the requ irements of this Contract are met at the timeliness and 
quality levels specitied by implementing a Contractor Quality Control Program. Contractor 
Quality Control is a contract de li very. The Government will validate the Contractor's Quality 
Contro l Program through its own Quality Assurance Surveillance Program. 

4.6. 1 Performance Evaluation Meetings 
The Contractor's Si te Manager shall meet periodically with the COR and the Government 
Quality Assurance Evaluator (QAE) to review Contract performance. Meetings sha ll include 
review and analyses of key process indicators, anal yses of process deficiencies, and problem 
resolution. At these meetings, the COR and the Contractor wi ll discuss Contractor's performance 
as viewed by the Government and particularly the reconcili ation of the Government's Quality 
Assurance Inspection Findings with the Contractor' s own Quality Control find ings. The COR 
will take appropriate action to resolve outstanding issues. A mutual effort shall be made by the 
Contractor and COR to resolve any and all prob lems identified . Performance problems beyond 
the COR' s control will be brought to the attention of the Contracting Officer. 

4.6.2 Government Quality Assurance 
The COR and Government QAEs will inspect for compliance with Contract terms throughout the 
Contract period. T he Government will monitor the Contractor's performance under this Contract 
by performing checks as contained in the ' Surveillance Plan ' listed as Attachment 3 of this PWS . 
Typical procedures inc lude random sampling, planned sampling, scheduled inspections, 
incidental inspections, and validated customer complaints. 

4.6.3 Responsibility for Rework 
The Contractor shall be responsible for the cost o f rework when the cause of the rework is the 
fault o f the Contractor, Contractor employees, or subcontractors engaged by the Contractor. The 
Contractor shall be responsible for documenting costs associated with the rework to include 
direct labor costs, materi al costs, and subcontractor costs. The Contractor shall ensure that these 
costs arc not charged to the Government. 

4.7 Security and Privacy 

4.7.1 Security Clearance/Bacl<ground Checks 

Clcar·ance Required : All personnel must have a National Agency Check and Inquiries (NACl). 
Homeland Security Presidential Directive-12 (HSPD-1 2) is a Federal Government wide initiative 
to enhance security, increase Government efficiency, reduce identity fraud, and protect personal 
privacy by establishing a mandatory, Government-wide standard for secure and reliable forms of 
identifica tion issued by the Federal Government to contractors and their employees. 
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Upon award , the Contractor shall submit a completed HSPD- 12 fom1 to provide information to 
the contract-level Contracting Officer Representative (i.e., Project Ofticer) to initiate the badging 
process. This requirement applies to contractor and subcontractor employees requiring access to 
EPA facilit ies or EPA information systems. If there is a requirement for contractor or 
subcontractor employees to have on-site access for at least 24 hours a week for at least 6 months 
a year they will be required to undergo a background investigation in order to receive an EPA 
Personnel /\ccess and Security System (1-:P/\SS) badge. 

The template was developed to assist in providing a uniform format for the transmission of the 
required contractor employee information. The template contains drop down menus when 
entering data in various data cells, i.e. Em ployee Type, Program Office, Work City and State, 
Birth State, Birth Country, Citizenship. Previous Investigation and Investigative Agency. Right 
click on "l unuact i>l.'ll[lk l~.·mplat~.· " to open the template or type the web add ress 
htl_[l: '' '' '' ~pa !.!tl\ tl<tlll ll'lllp\1'·''' in a browser. 

Please sec RfP Attachment #3 ·Personal Identity Verilication (PlY) Procedures for Contractor 
Personnel.· 

Also, please review Executive Order: Amending Executive Order 12989 
hllp. ~:dm:k~:t .tccc,s.gpu ~·o' ~tHlX !'dl (•X 111K.0,ll which discusses new requirements 
regarding the use of Department of Home.:! and Security' s E-Verify. L..:l L'n I~ llllml: Pa!.!L' is 
located at Department of llomeland Securit y U.S. Citizenship and Immigration Services 
website. 

4.7.2 Identifica tion Badges 
Contractor personnel sha ll carry idcnti lication badges at a ll times when performing work under 
this contract or while in Government facilities and shall ensure that the badge is displayed at all 
times in accordance with local protocol. rhe Contractor shall not misuse his/her badge authority 
to solicit services from other EPA offices. The Government wi ll collect the badges upon 
completion or services and or vo luntary/unexpected terminations. 

4.7.3 Physical Access 
The Government will issue keys and/or door codes to contract personnel as appropriate for each 
facility. /\11 keys will be issued to individual employees and not transferable. The Contractor 
shall maintain records to ensure accountability or keys. The Contractor is responsible for 
ensuring that keys arc not lost or used by unauthorized persons. The Contractor shall not 
duplicate Government keys unless authorized by the Government. Upon termination, the 
employee shall immediately return hi s/her identification badge and keys to the Government. 

4. 7A Cont ractor Perso nnel Sccurit~ Rec ui•·cmcnts 1752.211,.-70 (.Ja n 2008) 
Contractors arc responsible for the sccur ~. intcgrit~ and appropriate authori/cd usc of their 
s: stems intcrfacmg with the ( im crnmcn and or used for the transaction or an: and all 
Go\crnment business. l'hc (im-crnmcnl. hrough the (ioYcrnment's Contracting Orticcr. may 
require the usc or modification ofsccurit and or secure communications technologies related to 

Go' ernrnent systems acces' and usc . 
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4.7.5 Pmtccting Per·sonally ldcntitiahlc (Pll ) 
·1 his clause applies to contractor pcrsonnd and addresses specilic OPM req uiremen ts in addition 
to tho-;e included in the Pri' ac_:. Act or 1974 (5 l .S.C. 552a- the 1\ ct). The rolkm ing should not 
he con..,trued to alter or diminish ci\ il and or criminal liabilities pro' idcd under the ,\ ct. 

http ://w""." hitehousc.g<n /sitcs/dcfault/files/omb/asscts/om b/memoranda/fv2007 /m07-
16.pdf 

4.7.5 E PA Standa rds and Federal Policy 
The Contractor must abide by all EPA regulations, policies, and procedures while in effect 
during the contract period of performance. 1\.s a minimum, the Contractor shall con form to and 
abide by the following: 

Federal Policies and Regulations: 

Government Papen vo rk hllll.:l/www. whilehouse. gov/omb/in[yreglgeea erogress re 
Elimina tion Act (GP EA) 12003.£Jd[- 155.2KB 

Records management guidance hllp:llwww. whitehouse. I£Ov!omb/memorandalm00- 15. htm/ 
for· agencies implementing - 29.6KB 
clectr·onic s ignature technologies 

Information Technology htlp:/lwww.whilehousc.gov/omb/memoratldalm97-07.html 
Ma nagement Reform Act - 29.3KB 

Electronic Signatures in GLOBal hJJp://www. whitehouse.gov/omh/menwrand6ilm00- 15. html 
a nd Na tional Commer·ce Act - 29.6KB 
(ESIGN) 

Section 508 Complia nce llt!p:llwlvw.uccess-bourd.l{ovlsec5081508standards.htm 

Government Information Security hllfJ://www. whitehouse.gov/omblmemorandalmO l-08.pd.f 
Reform Act 

Federa l Information Processing http://wvvw.itl.nist.gov/ fipspubs/ 
Standa rds Publications (FIPS 
P UBS) 

Privacy Act Policies hllfl.:llwwlv.whitehouse.gov/omb/memoranda mOJ-051 

OMB Circular· Al30 hii£J:IIwww. whitelwuse.govlomblcircularsla 130/ap/l.endix i 
ii.tJd[.- 57.7 KB 

OMB Memorandum on Agency hllp:llwww. whilehouse.gov/omb/memorunda/m97 -16. html 
Ar·chitecture Development 

OPM Migra tion Planning ht tp:l/www. opm.gov. edge key. netlegovldocumenl sl M PG/ i nd 
Guidance ex. asp 

FEMA Guidance for COOP hltp:/lwlvll'.fema.f{ov/pdfllihrarylfpc66.pc(f 
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EPA Policy and P r·occdurcs: 

Information TcchnoiOg)' http://hasin.rlpnc:. epa)~ovlntsdi!TA Road map. mj" 
Architecture Roadmap 
(IT ARM) 

EPA Prh ac\· Policy /11 fJI. inlrctiiCI.eiJll.gm· oei imilpoli(l' lficlpd.f.\· cio:3 151 
. (} f'cl( 

EPA Web G uide http:JI,tww. epa.gov/ webguide/index. html 

Agency Networ·k Security http://inlranel.el7li.KOV!rmpolic:yladsl transorders.htm 
Policy O rder Number 2195. I A4 

Flexiplace Policy - EPA Order hltldl intranel. epa.gov/ohrlrmpolicy/ hr/3 180.pc(l 
3 180 

5. TASKS 
This contract wil l focus on I Iuman Resource system support services, which is supported by the 
Information Technology Division. Dunn.! I·' PA llum:m Resources and Payroll migration hasc 
up to "(io-l.i\c· to IHC I'PPS. the Contr< -:tor \\ill pnn·idc PcoplcPius Operation and 
tl.laintcnancc sen icc~ and I Iuman Rc"Pll cc" l .ine or Business support. Once EP !\ is · Li , .c · in 
IBC I J>PS. tht: contractor·._ primar: r~:-.p msibilit;. \\ill be to pnl\idc <>upport for historical data 
migration and PcoplcSort decommission ng as dclincd in the rcspt:ctiYe project plan(s). and to 
prtl\ idt: routine reporting '>upport 'ia Pc< pkPius until such timt: as PeoplcSort is as no longer the.: 
/\gcn~:y·s authoritative support l(lr all da a and is decommissioned. Additional!). the contrat:tor 
~hall pro\ ide <tn) operations and maintcr IIKC ~.;upport that is required to ensure the PeopleSoll 
continues to operate and prm ide data un II it i" dccomrni'\sroncd. 

Dl'RJ~G ~IGRATI OJ\ TO GO-LIVJ TO IBC 
lf' the scheduled Vlarch 2014 migration i· not met. the contractor v, ill continue providing 
OIIR' ITD Operational and Maintain<.:<.: "tn·ices and support. 

(a) PcoplcPlus Tasks ( 0'-~:\1/0pt i ona l) 

• 0&\1 or Production 

• ( leneratc Rt:port: 

• l l date and Vlonitor O&:Vt In crl'acc Files 

• t\naly/.c (~.;su~:~.;· Root Cause" rt:cnmmend and impkmcnt a 1pro\·e '>olutions 

• 1\pr. h ~) ::.tcm Rt:gulatcd Cu-; omi/ation and l 'pgradc 

• l·nllcYw and \tlaintain Conli!!t ·ation \lana!!cmcnt 

• Vlaintain and support PePpkl'lus I Iuman Rcsourct:s Infrastructure and data 

mimi nistrat ion 

• Create and \~aintain all < lpl'r: tion. :-.y"tcrn and l '>Cr Documentation 

• Pro' iJe Rt:quirt:d Status 1 'pd. It:!-
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(b) HR LOB T asks 
• \lap and Com crt Data lnterf~H:cs 

• Anal~ / .C Data I :rrors (Optional) 

• Capture. Veri f)_ and l·.:xpon llistoricalto IHC' 

Y\ FTER 'GO LIVE' TO IBC 

• \1 igralc I : J> !\ · s I Iuman Resources ( II R) historical data in People Plus to I BC s Datamart 

• ( icneratc II R report~ \\ ith historical and current data stored in InC s Datamart 

• lkcnmmis~ion J>copkJ>lu~ 

T ask l Project Management (O&M/Optional) 
The Contractor sha ll manage the scope, schedule and cost of all activities in accordance with the 
PWS and the Contractor's approved Work Plan. The schedule shall eontorm to EPA schedules 
fo r system modifications, interfaces and migrations as identitied in thi s PW . The Contractor 
shall plan, manage and perform all contract acti vities in accord with both project management 
and system development best practices. 

Subtask 1.1 Pro ject Planning and Management 
The Contractor sha ll manage all work conducted under thi s contract, including project planning 
and scheduling, staffing, quali ty assurance, configuration managemen t, ri sk and issue 
management and financial management, earned value management, progress and status 
repot1ing. 

The Contractor shall sta n· the project with an appropriate number of highl y qualified staff in 
order to sati sfy program objecti ves, and organize this staff to maximize efficient sharing o f the 
work load, e ffecti ve communicat ions, and knowledge transfer and re-use. 

T he Contractor sha ll establish a forma l team respons ible for efficient and e ffective 
administration and contro l of all work performed under this contract. The Contractor sha ll ensure 
that a c lear line of project authority exists among a ll organizational elements (including 
subcontractors) and shall establi sh roles, responsibi lities, and reporting requirements for each 
organizational element. The Contractor shall ensure that adeq uate resources are dedicated to 
sati sfy the requirements or any planned acti vity. The Contractor 's program organizaLion shall he 
adequately.flexible to respond rapidly to chanr,es as 1he program evolves. Work wil l be 
performed at the EPA l leadquarters s ite at Federal Triangle, Washington, DC o r off-site with 
remote access via AAA token. 

The Contractor sha ll maintain Project Management Plan 's (PMP) lor al l major projects. The 
PMP shall descri be acti vities and detail work products and deliverables to be provided d uring the 
base year of the contract. The PMP shal l deta il the Contractor's organization and management 
processes. The Contractor shall maintain the PMP as required. Updates will be made on an as
required basis to re neet changes and updates in particular management processes or changes in 
Government requirements. 
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The Contractor sha ll deliver and maintain an integrated Master Project Plan (MPP) in Microsoft 
Project. The MPP shall include the higher levels (to the 4111 level at a minimum) of the contract 
Work Breakdown Structure (WBS). contract and government milestones, activi ty start and 
completion dates. deliverable due dates. IS \vel\ as dependencies among WB activi ties. The 
Contractor shall also develop and maintam detailed project sched ules and staffing plans for each 
of the major projects and activities to be performed by the Contractor during the base year of the 
contract. The master and detailed program sched ules shall be developed in coordination with the 
government and shall be maintained on a regular basis. Detailed project schedules will be 
reviewed with EPA stafTon a regular ba!-> is and ·wil l be maintained in a central location for shared 
access by all EPA and Contractor personnel. !'he Contractor shall develop and maintain detailed 
project plans for each major activity or project identi fied on the MPP. 

Subtask 1.2 Status Reporting and Comm unica tions 
The Contractor shall provide regular status reports. including weekly project status reports. 
monthly status and system reports (i.e. pcrf(mnance. backups. system avai lability, and storage 
capacity) and other information required by the government to support the performance 
objectives as outlined in this PWS. 

The monthly status reports. at a minimum should include. status or task orders in progress; 
linancial and schedule status; stalling requirements and issues: review of mil estones~ issues and 
risks; technical accomplishmcnls: and pl.mned activities. 

The Contractor shall continue to provide weekly status reports summarizing progress against 
planned activities for the week. The wcd. ly report shall be made avai lable on the day specified 
by the COR. 

Task 2 Information Technology Support Services 

Task 2. 1 PcoplcPius System 
The Environmental Prott:ction Agency's personnel and Time and Labor functions are performed 
by the Agency's PcoplePius system. PeoplcPius is an integrated application that uses Oracle's 
PeopleSort Human Resource. Benefi ts. Time and Labor modules. EPA's Office of the Chief 
Financia l Officer (OCFO) and the Orticr or Administration and Resource Management (OARM) 
implemented PeoplePius in October 200·-l. 

PeoplcPius is the Agency's centralized S) stem for HR and employee benefits data. It is the 
orticial repository for liR data on emplo~ ccs. positions, and organizations. It is the core or 
human resource activities that support human capital management. 

PeoplePius IIR (PPL HR) application is .1 solution for managing an employee's entire li fecycl c. It 
automates many or the administrati ve ta~k s that occupy a great deal of time, allowing llR stan· to 
locus on core business runctions. By strc,11n lining certa in administrative tasks, human resource 
managers can focus on strategic acti vitie" such as recruitment. workforce planning, and 
competency management to align employee ski ll s with organizational objecti ves. 

PeoplePius is the backbone or personnel administration: it has automated tasks such as time and 
labor process ing. benefits administration pa)/step and grade adm inistration, hi story/turnover 
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analysis and position control. The system allows staff to perform routine HR processes in a more 
efficient and timely manner. They are able to access the information immediately and generate 
reports to make informed management decisions. The application streamlines the routine 
activities and brings consistency and clarity to HR processes and procedures. 

• The PeoplePius system provides the following benefits to the Agency: 
• Ability to record , review and approve time and attendance information online 
• Standardized and eas ier access to human resources data, reporting, and decision- making 

processes 
• Increased system flexibility to readily adapt to changing needs and requirements 
• Effective and efficient infrastructure to integrate with other Federal and Agency 

administrative and programmatic systems 
• Reduced operating cost 
• Increased system fl exibility to more easily adapt to changing needs and requirements 

both within and outside ·the Agency 
• Improved systems security and data intet,rrity 
• Reduced administrative burden for staff invo lved in Time and Labor and human resource 

operations. 

This contract supports the Human Resources functionali ty of PeoplePius which is based on 
PeopleSoft HRMS-Federal (version 8.3 or version 8.9) and is integrated with PeopleSoft Time 
and Labor modules. 

Ongoing support for PeoplcSort will continue until the scheduled March 2014 ··Go Live .. date for 
IBC"s FPPS. Should this date not he met. onQoinQ Peo )lcPius V\ ill continue until such time as 
FPJ\ completes the migration. 

Task 2.1. 1 Goals and Ob jectives 
The scope of the PPL-HR contract will cover the HR portion of operations and maintenance 
(O&M). The main goals of this contract are as fo llows: 

• Ensure the availabi lity and reliabil ity of the PPL development environment. 
• Complete all efforts to plan, analyze, design, implement and deploy fixes and/or 

enhancements to the production human resources management system. 
• Provide improved support fo r the preparation and dissemination of reports management 
• Review, analyze and interpret changes to laws and regulations that affect HR supported 

systems. 
• Maintain the Enterprise Human Resource Integration (EHRl ) interfaces such as eOPF, 

CPDF, and e-Training. 
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Task 2.2 Information Technology (IT) Support Services (Operations & Maintenance) 
The required IT support services cover operations and maintenance work that is needed to 
sustain the PeoplePlus system. The following tasks must be performed at an acceptable level 
throughout the term of the contract. 

Task 2.2.1 Maintain PcoplePlus Human Resource System 
Operations and maintenance support for PeoplePlus includes the lo llowing areas: database 
administration, infrastructure support. report management, problem resolu tion system 
customization/upgrades and all PcoplcPius interfaces sent to OPM, DOL and DFAS updates and 
dai ly interface Iiles. 

Task 2.2.2 Database Administra tion 
The Contractor shall perfo rm PeopleP lu~ and Orac le database administration, which includes, 
but not limited to, archiving. upgrades, consi ·tency checks, patches/ lixes, maintaining indexes, 
performance tuning. retrieval functionality. migrat ion. moni toring, replication issues, and space 
management. 

Tasl< 2.2.3 Infn tst ructut·c Support 
The Contractor shall ensure that all PcoplePius development systems remain available and 
operationaL unless a scheduled shutdown is requi red lor maintenance. The Contractor shall be 
responsible for backup and rec.;overy activities including onsite and o fTsite storage of backup 
media. The Contractor shall be responsi ble lt>r all monthly maintenance activities, inc lud ing 
reboot. updates to software and ti rmwarl. replacement of defective hardware that was not a 
critical replacement during production IHlurs. and any other maintenance activities deemed 
necessary to cont inue the smooth operations of People Pl us development systems. The Contractor 
shall operate, administer. and maintain the hardware and system and appl ication software 
required to keep the PeoplcSoll Development applications available for use by OHR and OCFO 
users as appropriate. 

In add ition, the 'ontractor shall monitor the life expectancy of the hardware and software and 
inl"orm the COR if' upgrades arc needed to prevent equ ipment and son ware from being outdated 
and/or no longer supported by the vendo1. 

The Contractor shall be responsible lor tracking key system mctrics which indicate system 
ava ilability, pcrlormance. usage. and capacity. Metrics should include system availability and 
system downtime; system response time (e.g .. average user response time for each system); and 
system load. capaci ty and uti lization (e.g. CPU . database, and memory utilization and capacity). 
These metrics, together with any planned and unplanned system events and acti vities, shall be 
tracked and provided to the govcrnmcnt Pn a regular basis (either weekly or month ly). 

The Contract wi ll be required to usc the lollowing so rtwarc to support the system: PeopleSo l"t, 
Quest Software (Toad and Stat) and Orude. 

Task 2.2.4 Repor t Management 
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The Contractor sha ll be responsible for developing, modifying, and executing new and ex isting 
HR reports for EPA staff agency-wide. HR reports wi ll be generated in PeoplePius using SQR 
programming or Query Manager. Therefore, the Contractor assigned to this task must understand 
PeopleSoft's HR PeoplePlus modu le and Datamart. IBC"s llypcrion based system to in order to 
generate reports. This "'iII include integrating present and historical data per ret ucst. This 
includes formatting the data statistically so that it can be displayed on the web o r downloaded 
into a software package such as Excel. In addition, to generating and modifying reports, the 
Contractor shall sup_ruH·t lhc overall reporting strategy fo r troubleshooting report issues, 
documenti ng report procedures and providing one-on-one and/or group training, if necessary. 
Specific responsibilities wou ld include: 

• Confer with HR staiTto identify needs and recommend reporting so lutions and strategies 
to more effectively serve HR staff as well as other agency employees. 

• Interface with Human Resource personnel to evaluate business requi rements for 
enhancements or modifications for reports. 

• Review several existing PeopleSoft reports to identify and conect instances of 
inefficiency. 

• Define functional specifications for new report enhancements, ad hoc and standard 
report requests. 

• Respond to requests for ad hoc queries to meet the requirements of Human Resource 
management and staff. 

• Assist in automating and streamlining processes to enhance information and report 
accuracy (e.g. converting a manual report to a scheduled process). 

• Develop and maintain OHR departmental reports, forms and queri es by extracting data 
from PeopleSoft tables us ing PeopleSoft query tool and SQR or from I RC s Datamart. 

• De' dop historical de~ta reports that match Datamart reports when n.: )Ort req,ucsts overlap 
both s stems. until data mioration is t:ompkte. 

• Create documentation to support any process changes associated with creating or 
modifying existing reports or data requests. 

• Work with users to provide acceptance testing or new report features or systems 
enhancements. 

• Recommend solutions to enhance the report process to prevent performance and 
degradation issues. 

Task 2.2.5 P r·oblem Resolution 
T he Agency uses HR PeoplePlus coordinators as the first tier support to address employee 
system and non-system HR issues. Contractor shall produce reports for HR community that 
identifies negative data anomalies (debt creations, TSP refunds, NTE expi ration dates, daily 
edits. etc.). Most of the PeoplePlus I-IR coordinators are HR Specialists and there is at least one 
person assigned in IIQ, and at least one in each SSC. If the HR People Plus Coordinator is unable 
to resolve the issue then they will contact someone from the 2nd T ier support, PeoplePlus 
Customer Assistance Staff (PPL CAS). The PPL CAS res ides in OHR' s Information Technology 
Division; they provide technical and functional PeoplePius 1-lR assistance to the PeoplePius HR 
coord inators. The Contractor shall troubleshoot and correct HR system problems received via 
Stat from the PPL CAS. Although PPL CAS is the second line of support, if problems cannot be 
resolved at this level , they are then escalated to Tier 3, which is the technical contract support 
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staff. The technical contract s taff is then required to analyze the ticket to determine wheth"er the 
problem is caused by user etTor or system defect. Irit is a system problem, the Contractor will 
recommend a solution and implement upon approval from the EPA Technical or Functional 
Lead. 

Task 2.2.6 System Customization/Upgradc 
The Contractor sha ll design, develop. code, test and deploy changes to the system as needed. 
System modifications may be required to sati s fy customer request, new interfaces , software 
upgrades or to comply with new EPA/Federal HR pol icy. These system changes should comply 
with Section 508 and conduct research to ensure that the code complies with 36 CFR Part 1194 -
Section 508 of the Rehabilitation Act (29 U.S.C. 794d). Contractor shall follow its established 
and documented approach to software development and use best practices to enhance the 
PeoplcPius HR application when address ing new requ irements. known defects, and features 
approved by the government. 

If PeoplcPius is upgraded to a morl' currtnt \rcrsion. the contractor shall pro\'idc assistance vvith 
the upgrade. as it alleets OI IR modules. md den:lop and execute a test plan that prm·iclcs 
delinitivc results to qunlil\· a .. (io .. decis1nn. I est results shall be recorded and 2rovided to the 
COR. 

>eoplcPius maintenance acti' itics alh:r t 1c IT3C I· PPS implementation \\'ill be restricted to only 
those acti,·itics thm arc required to en:->ur< the PctnlcPlus Jata can be successl'ully migrated to 
l )atamarl. 

The Contractor sha ll provide functional and technical support with implementing the PPL 
workflow modules. The PPl , workflow modules enable users to electronical ly route and process 
HR documents. truly implementing a comprehensive electronic office. HR documents can be 
approved and processed e lectron ically implementing a complete end-to-end process. 

Configuration management and version contro l shall be rigorously enforced on all components 
of the PeoplePius application. 

T ask 2.2.7 Maintenance of EHRJ Interfaces 
The Enterprise Human Resources Integration (EI IRI) is an c-government initiative that supports 
the President's Management Agenda. It will support human resources management across the 
Federal government at al l levels. There arc three main EIIRI initiatives. eOPF, CPDF and e
Training. When ful ly implemented. EHRI eOPF wi ll replace current Official Personnel Folder 
(OPF) with an electronic employee record. resulting in a comprehensive electronic personnel 
data repository covering the ent ire life C) clc of one's Federal employment. EHRI replaces the 
current Civil ian Personnel Data Fi le (CPDF) transmission to Office of Personnel Management 
(OPM). and expands the transmission fro m 90 data elements to approximately 500 data elements 
covering human resources, payroll and training. In addition, to streamlining personnel data, the 
EHRI e-Training in itiative wi II support the deve lopment or the Federal workforce and through 
s implified and one-s top access to high quali ty e-Lcarning products, too ls, and services. In 
support of these initiatives, three interlaces were establi shed in order to send and receive data 
from OPM. Modifications may be required if additional data needs to be transferred or received. 
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Maintenance or UIR I interl~lccs ''ill continue to be supported hy the contract unt il IlK' I·'PPS 
impknH.:ntation. If the schedub.l :'vlarch 2014 '"(io Li\'c·· date is not met. the support \\ill 
continw.: 'ia PeopkPius and this contract. 

Task 2.2.8 Document Management 
The Contractor shall maintain functional and technical requirements documentation for all PPL
I lR systems, interfaces and migrations. The Contractor shal l document and maintain 
requirements traceability thro ughout the system life cycle, including, but not limited to , technica l 
and user work instructions, standard operating procedures, and business process functionality. 
Documentation should be kept up-to-date as system changes arc incorporated. 

T he Contractor will crea te and maintain documentation in the following areas: 

• PcoplcPius Human Resources Confi guration Changes- As changes and/or fixes are 
implemented in the system, the user documentation (i.e. work instructions and SOP's) 
should be updated to reflect the new system functionality. This documentation should 
also include any routine task, such as the annual Pay Adjustment Process document. 

• Systems- The systcrns area provides detailed des ign, operation, and maintenance 
in fo rmatio n about the systems architecture, appl ications, networks and platforms that 
comprise or support the PeoplePius system. The documentation in thi s area should cover 
materials such as the system network design, interface design, technical operator's 
manuals and troubleshooting manuals, scripts and source code documentation. In 
add ition , the In frast ructure Guide which includes capacity, performance, backup and 
server admi nistration. 

• Training- The training area provides documentation that will aid staff in trai ning users 
on new or modi lied system features. The documentation should be clear and concise so 
that a HR. Specialist and HR IT staff can use them for vario us traini ng scenarios. 

• Maintenance Trends - The maintenance trends area prov ides documentation on the 
historical usage, past performance, and problematic areas of the system and how to 
operate the applications used to track the system status. The maintenance in formation, 
usage tracking and statistics should already be avai lable. It is the intent of this area that 
sufficient documentation exist lor reasonably competent personnel to ex tract useful 
in1·o rmation from the maintenance trend area. 

• Contiguration Management (CM)- The CM area wi ll include the Configuration 
Management Plan, Migration Standards and Procedures, STAT Upgrades and fixes, 
STAT Operational Procedures, TAT Applicat ion Configuration and STAT User Guide. 

The Contractor shal l keep in mind that the intent of assembling and producing these documents· 
is to ensure the PeoplePius system continues to funct ion without interruption, especially during 
the migration to an e-government S hared ervice Center provider. The Contractor must stri ve to 
provide documents that adequately cover the subject and can be easily understood. 
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Documentation support \\ill continue to 1e ~upported b: the contra<.:lunti i !BC FPPS 
implementation. If the scheduled \larch :2014 ··(H) LiH~·· date is not mel. the support will 
continue' ia PenpkPiu-; and this Ctlntr.tc . 

Task 2.2.9 Configut·ation Management 
A n effecti ve Configurati on Management (CM) process is necessary to ma inta in the integrity o f 
the system throughout its deve lo pment lilc cycle and fac ilitate communication abo ut the system 
among PcoplePlus team mem bers. users. and othe r s upporting organizati ons. T he Contractor 
sha ll usc the Peoplc Pius Configuration lanagement Plan as a guide to manage the development 
and migrat ion of the configurat ion management acti vities associated with the sys tem. T he Quest 
Software application ST/\ Twill be used to record change request, track sta tus, obta in approvals 
and contro l the configuration and movement or PcoplePius objects. 

T he Contractor will migrate da il y STA I Customer Service Requests (CSRs) throug h 
development and testin g environments. hiwcckl y and emergency migrations to o ur production 
systems . T he Contractor shall ensure there arc no major e rro rs and tha t migra tions are comple ted 
in a timely manner. T he Contractor s ha ll continuously stri ve to implement, tra in , mainta in, a nd 
prov ide best practi ce so lutions and recommendations to improve the conli gurati on managem ent 
process. 

The contra\.:lor shall !"olio'' the ( ·onli!!ur tion \ lamt!!cment process that has hecn established 
bet\\l'Cn O:\R\1 and OCJ 0. 

Task 3 Information Technology Support Services (I-I Ulman Resources Line of Business) 
The requi red IT s upport services cover I Iuman Resources Line o r Bus iness (II R LOB) work tha t 
is needed to mig ra ti on to an IIR LOB Shared Serv ices Center (SSC) which i<; IBC FPPS. 

ligration pn:paration '"'ill continu( ttl bl -;upport(d b~ the contract until IBC FPPS 
imJ,kmentatiun. Irthe scheduled \larlh 2014 ··(J(l LiH:·· date i~ not met. the support will 
continue' ia Pct,pkPlu~ and thi~ cnntrac 

The fo llowing tasks must be performed a t an acceptable leve l througho ut the te rm of the 
contract. 

Task 3.1 Migration to ~m HR LOB Shared Services Center (SSC) 
The I Iuman Resources Line or Bus iness (I IR LOB) is an e-government initia ti ve designed to 
centra lize and standardi ze govcrrunent-v. ide I IR processes and systems to prov ide common core 
func tiona lity to s upport the strategic management o r !I uman Capita l in a cos t c f"fective manne r. 
This initia ti ve, led by the O nice o r Pe rsonnel Management. is part of the Pres ident Managem ent 
Agenda to provide Government-wide. et' ·t-elfec tivc. standardi zed and interoperable human 
resource so lut ions addressing duplicativl and redundant IIR system s and processes across the 
Fede ra l Government. This contract covers the II R LOB migra tion o r core and non-core HR 
processes - personnel acti ons, bene fi ts process ing and labor/employee relati ons . The cuncnt 
migration plans scheduled .. ( io I in.··· targe t da te is March 20 14. 

Assistance in data m apping and development of data load Iil es based on the m apping be tween 
PeopleP ius and 1 RC I· PPS will be req ui red. T he data load fil e(s) development w ill be an 
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iterative process leading to successful data loads with IBC FPP~ . Data errors reported by me 
f: pp~ wi ll be analyzed to dete1mine if change requests are needed to correct PeoplePlus to 
prevent fu ture data load errors . Once establ ished, the program(s) and file output(s) w ill be used 
to populate history in the Datamarl. The Agency would like to create his torical fi les covering the 
pay periods between July 2001, and the .. (in Lin: .. pa~period nr any other defined pay period. 
Other interfaces may be required if the 1\gency implements an internal Performance 
Management and Learning Management System prior to the migration. 

The Contractor shall follow OPM 's policies and guidelines and use best practices w hen 
performing and executing the major migration subtasks acti vities as documented in OPMs' 
Migrati on Planning Guidance: 

Subtask 3.1.1 Data Mapping and Conversion 
Confirm detai led data conversion mapping specifications provided by 18( , and develop data 
conversion programs, or application engine processes to build conversion fil es for consumption 
by J HC. HR fi le is a large fixed format personnel record data dump, containing employee data 
based on end of pay period values. Generated file will be transierred to lBC for test system 
loading and error analysis each pay period after development. 

HR conversion program w ill also used for population of historic data in Datamart as well. 

Assist in data mapping confirmation between PeopleP ius and 11:3C FPPS to assure accurate 
system of record data is provided to lBC developers, and supporting tables at IR(' match 
correctly. 

Subtask 3.1.2 Data Errors Analys is 
1\nalyze en·ors from iterative data loads at I BC and recommend strategies or production system 
changes to prevent future data errors. 

Subtask 3.1.3 Historical Data Migration and PeoplePius Decommission 
1\s of the ··Go LiYe .. date of the IBC FPPS. People Plus will no longer process personnel 
transactions: and IBC I· J>PS will he the s~ stem or record !(lr lluman Resources data. rhe 
repositor; for all !Iuman Resources data prior to the ··Go Li,·e· date .,.,·ill he PeoplcPlus. The 
contractor shall follm" the approach that the Government has selected to migrate all PeoplcPlus 
data to the Datamart. in accordance with the established schedule. The en<m will include 
·cleansing .. of the data to ensure successful acceptance by Datamarl. The contractor shall 

identify the most clfccti,·c method or data cleansing which may require adjustments to data nr 
processinn in PcoplePlus. rhc contractor sha ll execute those steps that will ensure a succcssrul 
mi12.ration. 

Utili ze the conversion program developed in 3.1.1 to populate hi story in Datamart. This task 
requires a pay period end , snapshot file for the periods covering July 2001 to conversion or any 
other defined elate. Other data conversion fi les may be required if the 1\gency implements an 
internal Perf01mance Management and Learning Management System prior to the migratio n. 

Identify options for PeoplePlus decommissioning, develop a detail ed decommissioning plan , and 
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'\Ccutc the dccommr,sion 1lan ifthc .;d cdukd ··(jpf j,c·· date is met. 

Overa ll througho ut I IR LoB a ll functiorMI designs sha ll consider user needs and c haracteris tics, 
EPA policies. requirements from the data supplie rs. and best practices from industry for s imilar 
systems. The Contractor shall work wi th other o rti ccs in EPA (i.e. Office o f Chief Financial 
Officer (OCFO) and O fli cc o r Environmental Info rmati on (OEI)). and the IBC as appropriate to 
ensure that use r interface designs shall b~.: designed and documented in conformance w ith EP A 
standards. EPA understands usabil ity testing to be im portant to ensure a successful user interface 
design; the Contractor is encouraged to u n ploy usability testing of its des igns as appropria te. 

The Contracto r shall ensure that a ll migr.tti on software and rel ated inte rface software is fully 
documented and such documenta tion remains current and appropriate fo r each system. Test 
acti vities includ ing EPJ\ and SSC technical and user acceptance testing, sha ll be planned and 
implemented. Configura tion management and version control shall be ri gorous ly enforced on a ll 
com ponents of the People Plus application. 

6. CONFLICT OF INTERST: 

6. 1 Organizational Conflicts oflntcrcst (EPAAR 1552.209-71) 
(a) The Contracto r wa rrants that. to the best of the Contractor' s knowledge and be lief, there are 
no re levant facts or c ircumstances which could give ri se to an organizati ona l conilict of interest, 
as de fined in FAR S ubpart 9 .5. or tha t the Contractor has disclosed all such re levant information . 

(b) Prior to commencement o f any work. the Contractor agrees to no tify the Contracting Officer 
immedia tely that. to the best of its knov. ledge and be lic L no actual or potentia l conflict of 
interest exists or to iden ti fy to the Contracti ng O nicer any actual or potenti a l conflict of interest 
the firm may have. In emergency situations. ho' ever. work may begin but notifi catio n shall be 
made within fi ve (5) worki ng days. 

(c) The Contractor agrees tha t if an actual or potential organi zational conlli c t o f interest is 
identifi ed during perfo rmance. the Contr-.tctor will immedi ately make a full disc losure in w riting 
to the Contracting Oniccr. This di sc losure sha ll inc lude a description o f acti ons . which the 
Contractor has taken o r proposes to take. a rtcr consultati on with the Contracting Officer, to 
avoid . mitigate. or neutralize the actual or potentia l conflict of interest. The Contractor shall 
conti nue perfo rmance unt il noti fied by the Contract ing Officer of any contrary acti on to be taken. 

(d) Remed ies - T he EJ>J\ may termi nate this contract lor convenience. in w ho le o r in part, if it 
deems such terminatio n necessary to avo1d an organizational contlic t o f inte rest. If the 
Contractor was awa re o f a potential organizational conlli ct o f interest prio r to award o r 
discovered an actual or potenti a l contl i<.:t after awa rd and did not di sc lose it o r mis represented 
re levant information to the Contracti ng O niccr, the Government may terminate the contract fo r 
default. debar the Contractor from Gover nmcnt contracting. o r pursue such other remedies as 
may be permitted by law or this contract 

(c) The Contractor agrees to insert in each subcont ract or consultant agreement placed hereunder 
prov is io ns. wh ich sha ll conform substanua ll) to the language of thi s c lause, including this 
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paragraph, unless otherwise authorized by the Contracting Officer. 

6.2 Notification of Conflicts of Interest Regarding Personnel (EP AAR 1552.209-73) 
(a) In add ition to the requirements of the contract clause entitled "Organ izational Confl icts of 
Interest," the fo llowing provisions with regard to employee personnel performing under this 
contract shal l apply until the earlier of the following two dates: the termination date of the 
affected employee(s) or the expiration date of the contract. 

(b) The Contractor agrees to notify immediately the EPA Contract Level-COR and the 
Contracting Officer of ( 1) any actual or potential personal conflict of interest with regard to any 
of its employees working on or having access to information regarding this contract, or (2) any 
such conflicts concerning subcontractor employees or consultants working on or having access to 
information regarding this contract, when such contlicts have been reported to the Contractor. A 
personal conflict of interest is defined as a relationsh ip of an employee, subcontractor employee, 
or consultant with an entity that may impair the objectivity of the employee, subcontractor 
employee, or consu ltant in performing the contract work. 

(c) The Contractor agrees to notify each Contract Level-COR and Contracting Officer prior to 
incurring costs for that employee' s work when an employee may have a personal confl ict of 
interest. In the event that the personal contlict of interest does not become known until after 
performance on the contract begins, the Contractor shall immediately notify the Contracting 
Officer of the personal conflict of interest. The Contractor shall continue performance of this 
contract unti I notified by the Contracting Officer of the appropriate action to be taken. 

(d) The Contractor agrees to insert in any subcontract or consu ltant agreement placed hereunder, 
except for subcontracts or consultant agreements for well drilling, fence erecting, plumbing, 
utility hookups, security guard services, or electrical services, provisions, which shall conform 
substantially to the language or this clause, including this paragraph (d), unless otherwise 
authorized by the Contracting Officer. 
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RF P - ATIACHM ENT 2: 

OHR PEO PL EPL US IIIJM AN R ESOU RC ES AN D SYSTL>:M S OPERATION S UPPORT AN D 

IIUM AN R ESOURCES L INE OF BUSINESS SERV ICES 

~ Technica l Evaluation C t·ite r-ia ~ 

Facto•· I: T echnical Management Plan - T he contntctot· must be a ble to d emonstrate its ability 
to per·for·m the objectives in the Perfor mance Wod< S tatement (PWS). The technical 
ma nagem ent pla n should prov ide the con tntcto r 's nttiona le and assumptions for accomplishing 
a ll of the tas l<s lis ted in the PWS. 

I. What is your approach to project management in areas such as: 

a . Maintaining scope, schedule and cost baseline 
b. Quality assurance 
c. Conliguration Management 
d. Developing Technical Project M,magcment plan 

2. What is your approach to risk nwnagcmcnt during the Task Order rrom both a technica l and 
management perspective, and the planned actions to mi tigate or e liminate risks rrom pre
transition to FPPS, to "Go-Li ve", to post ·'Go-Live'' phases? 

3. Explain your approach ror uti liz ing ll 'iCr documentation o r system changes and 
en hanccrncn t s"~ 

Factor 2: T echnical C apabilities- The Con tractor shall provid e informaf"ion •·cgarding the 
contractot· 's technical capabilities and mcthodolo~ry for performing the tas l<.s in the PWS and 
in the subtas l< IIR LoB. T he contractot· will also pt·ovidc infonnation on the C ontntctor'.s 
cor·por ate ex perience per-fo nning s im ilar lasl<s and d eveloping s imilat· d clivcrables. 

I. What is your approach ror managing. reconciling and reporting data res iding in two diffe rent 
environments: current data in IIK "s FPPS and historica l data in EP/\ ' s PeoplePius? 

2. What is your technical approach to decommission PcoplePius? 

Fa cto•· 3: Pen w nnel- The contractor shall prov ide pt·ofcss ional qualifications and experience 
o f the C ontractor· s ta ff a nd pt·incipals, includ ing educa tion , relevant expc.-iencc, 
certifica tions, and capabiliti es of the pet·sonn l'l ma naging ass igned tas l<s s imihu to those 
r·eq uit·cd . Please pr·ovide a one page t·esume o f a ll pmposcd pet·sonnel. 

I. Provide a methodology !'or hiring. reta in ing and replac ing key personnel based on the specific 
sk ill s required with appropriately sccu ri ty-dcared employees to support ol'thc EP/\ operations 
anu scrvic<.:s th roughout the period of the Task Order. 



FHctor 4: Past Pe..t'ormance- The contracto r shall pr·ovidc three (3) relevant past performance 
refer·ences that clearly add resses the bread th and depth of r·ehtt ed experience (bo th Governmen t 
and Non-Government) within the last th ree (3) years. Each refer·ence sha ll include the name of 
the customer, including the contTacting agency, address, phone number, contract number, ty pe 
of con tract and dollar amount, period of pe.-fonnance, place of performa nce, and a brief 
description of the scope of worl< and responsibilities performed with particular emphasis on 
time liness, responsiveness, profess ionalism, a nd cos t control. 

Past Performance Questionnaires to be submitted by the references to EP 1\ by November 4, 20 13 by 
3:00 PM ET. It is the responsibi lity of the contractor to ensure their references submit the PPQs by the 
due date and time. RciCr to RFP /\ttachmcnt #2 - Past Pcrro nm mcc Questionnaires. 

Factor 5: Price - The cost/price evalua tion fa ctor will be based on determining cost r ealism and 
price reasonableness. Price/cos ts will not be scored. All wo r·k sha ll be performed as a Labor 
Hour ty pe task order with a fixed blended hourly rate per labor catego ry, times the amount of 
hours req uit·ed to s uppor-t this level of effo r·t fo r both on a nd ofT site locations. T he "blended " 
ra te is for the purpose of accommodating the contractor to work at both on ami off site. Other 
Dir·ect Costs will be invo iced based on actual costs. 



RFP - ATTA(' IIM~ T 3: 

PAST PERFORMANC E. QUESTIONNAIRE 

- SOURCE SELI ~CI I ON SENSIT IVE INFORM/\TION -

Name of Vcnd tH· Quoting: _ ___ _ 

C ontract In fo rma tion (S upplied h~ Vendo r Q uoting) 

Name of Contntdor : C ontntct Number·: ------------------------ ------------

C ontnu:t T it le : Contract Va lue: -------------------------- --------------

T y pe o f C ontract : Pe r iod of Ped "orm ance: ------------------ ------------------

The rati ngs be low arc supplied by th e contractor identified a b ove, NOT t he quotcr. 

N/ J\ - Not J\ ppl icahlc 

S - f~xeeption :tl- Perl(mnance ml.'ets cnnl r:tc l req uireme nts and s ignili cant ly exceeds 
contrac t requirements to the (iuvenllnen t"s bene fit. For example. the contrndor 
implemented inno vative or busilll.'iS process n.:~.:nginecring tedmiques. which res u lted 
in addeu va lu~.: to the Ciovernment. 1 h~.: contrm.:tual performance or the clemcnt o r 
sub-clement being assessed was tccomplished wi th few minor proble ms for which 
co rrecti ve actio ns taken by the contractor were highl y crlcctive. 

4 - Ver·y (;ood- Pcrl(mnance tm:c ts con lrac lua l requirements and exceeds some to the 
(lovernment 's bene fit. The cont ractual pcrf(mnance or the clement or s ub-e lement 
bt.:ing assessed was accomplished " ith some minor prob lems ror which corrective 
actions taken by the co ntractor \\Ctc cl!i:ctive. 

3 - S atis fa ctory- Perl{mnann: nt.:ct~ contrat:tual requ irements. The contractual 
pcrl<.mmmcc or the clement or sut1-ck mcnt conta ins some minor problems fo r which 
pro posed corn;cti vc actions taken by the contractor appear sati s l~tctory. or completed 
co rrect i vc act ions were sat i s l~tctor~ . 

2 - M:u·g iual- Pc rrormance uol''i...J.!Ot meet so mt.: contractua l req uire ments. The 
contrac tua l pcrfi.Hmanec of tht.: l.·lcme 1ll o r sub-clement being asst.:ssed re fl ects a 
serious problem for whid1 th~o: contractor has s ubmilled minimal co rrecti ve actions, if" 
any. The contractor·s proposed ad ions appear only marg inall y e lfcet ive or were not 
fully implemented. 



1 - Unsatisfactory- Performance docs not meet contractual requirements and recovery 
is not likely in a timely or cost c!Tective manner. The contractual performance of the 
clement or sub-clement contains serious problem(s) for which the contractor's 
correcti ve actions appear or were inciTcctive. 

0 - Incompetent- Performance never meets contractual requirements and damages 
have resulted from pcrl'ormancc. The contractual performance or the clement or sub
clement is totally insuflicient and without merit. 

Pcrfonnancc () 1 2 3 4 
Elements 

1. Q uality of 
Product or Service 

2. Timeliness of 
Performance 

3. Effectiveness of 
Management 

4. Initiative in 
Meeting 
Requ irements 

5. Response to 
Technical Direction 

6. Responsiveness to 
Performance 
Problems 

7. Compliance with 
Cost Estimates 

8. C ustomer 
Satisfaction 

9. Overall 
Performance 

10. Rcmarl<s on outstanding performance: 

Provide data supporting this observation; you may continue on a separate sheet if needed. 

11. Remarl<s on unsa tisfa ctory performance: 
·. 

Provide data supporting thi s observation; you may continue on a separate sheet if needed. 

2 
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12. Plca~e identify a ny coq1o ra te affil ia tions with the vendor q uotin ~. 

13. Would you do business wi th ----- ------------- again? 

14. Information provided by: 

Nam e: 
Compan y: 
Positionf l'itlc: 
Mailing J\<..ldrcss (Strcct/P.O. 13ox): 
Ci ty, Slate ancllip Code: 
l ~mnil Address: 
T elephone Numhe r: 
Fax Numbe r: 
Ti me ol' Ca ll : 
Dale lnl'orma tion provided: 

( in.se r·t q uo tcr·'.s na m e) 

Please subm it this Past Performance Quc~tionnairc elect ronically to Lin Pinskcy via 

ema il a t pin~ l<ey. li n(lllcpa.gov and .Jcnnifu Schan-er a t ~c h an·cr.j cnnifer(it)c pa.gov 

hy November 4, 2013 NLT 3:00 Pl\'1 EST. T han k you for yo ur t ime. 
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RFP - ATTACHMENT 4: 

Agency l>crsonal Ver ification Pmccdur·cs 
For Contntcto•· Personnel 

O ctober 2006 

Badq.~ •·ound : llomcland Security PresiJential Directi ve 12 (I ISPD- 12), !'i igneJ on 1\.ugust 27, 2004. 
requires a (iovcrnment -wide, common identil'ic,ttion standard for all Federal and contractor employees 
requiring physical act:e!'is to h.:derall y controlkd racilit ics and/or logical accc!'is to Federally controlled 
inl'ormation systems. The goals or I ISJ>D-1 2 me to enhance safety and sccurity. increase Government 
c rticiency, reduce identity fraud. and protec t personal pri vacy. 

I 
IISPI)- 12 requires that the common identilication he: (a) issued hascd on sound cri teria lor verifying an 
individual employee's iden tity; (h) strongly resi -;tan t to identit y fraud, tampering, counterfeiting, and 
terrorist exploitation; (t:) rapidl y authenticated <:lectron ically; and (d) issued by providers whose 
reliability has been establi sheJ by an ol'licial m:cred ita tion process. 

IISPI)- 12 anti it s common identification stantlatd requ ire personal identity verilication (PlY), 
background investigations. and suitability tlctcrminations l()r all a iTected contractor and subcontractor 
personnel. In m:cordancc with FAR clause 52.:04-<>. Personal Iden tit y Verification o f Contractor 
Personnel. contractors and subcontractors must comply '"'i th I·:I'A ' s master plan lo r implementing 
IISPD-11. 

a) Contr·act •n· Rcqui•·cm enl s fo 1· l'e •·sona l Id entity Vcl'ifi cation of Contracto1· Pe r sonnel 
(including suhcont .-act01·s) 

Con tr ac tor l~ mployces Rcqu il'i ng Access to E PA fa ciliti es o•· EPA lnfo•·mation Syst em s for ~lt 
Least 24 ll01u·s a Wccl< for at Least 6 Month~ : All individual t:ontraetor employees whose work 
under the t:ontract requ ires on-s ite access to an EPA contro ll ed l~tcilit y or logical access to an EPA 
information system l(>r at least 24 hours a week f()r at least 6 months a year, wi ll be required to undergo 
a background investigation in order to ret:eive an EPA Personnel Access and Security System (EP/\SS) 
badge. 

To begin the PI V process, thc contractor should submit to the Contrat:ting Ol'licer Representative 
(COR) wi thin ten ( I 0) day!'i or contract a\vard 01 contract modili<.:ation with thi s Attachment to Work 
Statement "Agency Personal Verification Proccdun:s l'nr Contractor Personnel." the followin g 
information in electronic f'ormat via secure means using the IISPD- 12 Contractor Template found at 
hllp://epa.gov.nam/. The template was developed to assist in the transmission or the required contractor 
employee information in a uniform fo rmat. The template also contains drop down menus when 
emering data in va rious data cclb. Specifically. the 8 data clements. Employee Type, Program Office, 
Work City and State. Birth State. Birth Country Cit i:tenship. Previous Inves ti gation and Investigati ve 
Agency, ~.:ontain drop down menus. 

Contract number: 
( 'ontract ex piration datc: 
Name, address. and phone number of' the Contractor Program fVIana gcr point or contact; 
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Name, date o f birth, place of birth (c ity, state, country), and Social Security Number for all 
contractor employees identified above. (NOTE: This info rmation must be protected at all times, 
including during transmission, according to the requirements of the Privacy Act of 1974; sec 
http://www.cpa.gov/privacy/); 
Employee Type, Position, l ~ma il add ress. Program Onicc. Work City and State. 
An indication or which contractor employees arc foreign nationals; 
Name or each contractor employee claiming to have a previous, favorably adjudicated Federal 
background investigation on record, and the name or the f-ederal Agency that required the 
investigation, and the completion date. 

The contract-level COR will upload thi s info rmat ion to the Office o f Administ rati ve Services 
lnl(mllation System (OAS IS) personnel security database. 

Aller submission or the pre liminary info rmation, the contractor will be notified by the contract-level 
COR or PSB when to begin providing a ll inf"ormation on Standard f-orm (S F) 85P, Questionnaire for 
Public Trust Positions, and submit the fo rm electronica ll y to PSB via the Orfice of" Personnel 
Management 's (OPM's) Electronic Questionnaires fo r Investigations Processing (c-QIP) system. 
Instructions fo r using c-QIP, filling out, and submitting the SF 85P on-line, can be found at 
http://www.opm.gov/e-qip/reference.asp. As part of the investigati ve and EPASS badging processes, 
contractor employees must be fingerprinted, photographed and provide two fo rms or identification. at a 
time and location specified by the COR. These finge rprints will be sent to the Federal Bureau of 
Investigation (FBI ) for processing. 

Contractor employees with a favorably adj udicated Federal background investigation at the National 
Agency Check and Inquiries (N/\Cl) level or above, completed within the past 5 yea rs and verified by 
EPA. do not require an add itional investigation unless one is requested by the Contract ing OCiicer (CO) 
or contract-level Contracting Onicer Representati ve (COR). These employees must still be 
lingcrprintcd at a time and location specified by the CO R. 

In order to prevent any interruption of" contractor serv ices pending the completion of the OPM 
background investigation, the Office of' Administrative Services (0/\S) Security Management Division 
(SM D) has procedures in place lo issue temporary or provisional badges. 

When report ing in person, as directed by the cont ract- level COR, contractor employees must provide 
two forms of original identity source documents from the lists on Form 1-9, OMB No. I615-0047, 
Employment Eligibility Verification (availab le at http://www.uscis.gov/graphics/ lo nnsf'ce/ to rms/ lilcs/ i-
9.pdf/. At least one document shall be a valid State or Federal Government-issued picture 
identifi cat ion. 

Contractor Employees Requidng EPA Access for· Less than 24 Hours a Week for 6 Months: 
These contractor employees may be subject to the above requirements, and may have limited and 
controlled access to raeilities and information systems. 
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Fo t·cign Nationa l Contnlctor Employees : To bt.: digib le to work on-site at an EP/\ controlled racility 
or to access EP/\ information systems, a foreign national contractor employee must have been admitted 
10 the U.S. on an Immigrant Visa or a Non-Immigrant Work Authorization Visa. Foreign nationa ls 
requiring access to an l ~ P/\ controlled l'acility 01 I·:J>/\ inl'tmnation system for at least24 hours a week 
l(lr at least 6 months a year mustmcctthe abo\~ requirements l(lr an EP/\SS badge, and in addition: 

• In the "Continuation Space" on the SF h) J>. prnvid~.: th~.: visa number, issuance locat ion, and 
issuance date for the visa used for entry 10 the U.S; 

• When presenting two ickntifieation sou1~.:c Jocumcnts, as describcd above, provide at least one 
rrom List 1\ on Form 1-9. 

When determining a f(m.: ign national contraeto1 cmployl:c·s ~:ligibility l'or an I ~ P/\SS badge, EP/\ will 
consider the type of' visa presented (immigrant ' s. non-immigrant) and the reciprocity agreement 
between thc U.S. und the indi vidual' s country or origin. These considerations arc in addi tion to the 
"red !lag" issues li sted be low. 

Scr eening of the SF RSP: lnf'ormation contain~d on the SF XSP may demonstrate that a contractor 
employcc is not suitable to be given access to 1:P/\ lacilities or information systems. PSB wil l screen 
information entered on the SF 85P prior to OP I ini tiating the background investigat ion. For 
individuals with admi tted, derogatory informat1 111, issuance of' an EP/\SS badge may be delayed 
pending rurther EP/\ review. Contractors arc responsible li.)r providing qualified personnel in 
m:cordant:c with requirements stated e lsewhere 1n this conlr~tcl. Contradors wil l only be notified by the 
COR i r any contractor employee is ltlllnd unsui table to pcrli.Hm as a result or a background 
investigation, and must be immeclir.tcly rep laced b) the contractor. The lollowing arc possible "red 
!lags": 

• l·:mployment - !laving been fired rrom a previous job, or having len under unf~tvorab l c 
circumstances within the past 7 years (()uestion 12 011thc SF 85P): 

• Sc.:lcctivc Service - Failure to registt:r wi th the Scle~.: ti vc Service Systt:m; thi s applies to male 
applicants born after December 3 1. 195tl (Question 17 on the SF 85P): 

• Police Records- Within the past 7 years an y arr~.:sl , ~.:harg~.:, or conviction that has been upheld 
rnr violent or dangerous behavior or a p.tlle rn or arn:sts that demonstrates disregard for the law 
(Question 20 on the SF 85P): 

• Ill ega l Drugs- Illegal use within the prc,·ious yl:ar, or tlrug manuracturc or other involvement 
f'or prolit within the past 7 years (Questiun 21 on thc Sl ,. 85P). 

h) Retu rning Badges 
The contractor is responsible f'or ensuring that all badges arc returned to the COR at the conclusion or 
the contrad or when contractor on-s it e se rvices .tre no longer required, or when an individual contractor 
employe<.: leaves. 

c) S u bcontt·<tcts 
These requirements must be incorporated into all subcontracts wherein cmployces· work under the 
subcontract requires phys ica l access to an EP/\ l'Ont rollcd l~1c ility or logical access to an 12P/\ 
in rorrnat ion system !'or 6 months or longe r. 
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d) Appeals 
Contractors have the right to appeal, in writing to the COR, a determination to deny or revoke badge. I r 
the COR believes an appeal is justifi<.:d , he/she will forward it to: 

U.S. l ~nvironmental Protection Agency 
Personnel Security Branch (Mail Code 3206M) 
1200 Pennsylvania /\venue, lW 
Washington, I)(' 20460 

PSB·s decision on behalrofthe Agency will be final and not subjcct to f"urthcrappeal. 

c) Definitions 
• " I·: J>/\ Info rmation System" means an infonnat ion system 144 U.S.C. 3502(8)1 used or operated 

by EP /\, or a contractor or EP 1\ or other organization on behal r or the Agency. 

• "EP/\ Control led Facilities" means: 

I·:PA or Fedcra ll y-owncd buildings or lcascd spacc, whether ror single or multi
tenant occupancy, and its grounds and approaches, all or any portion o r which arc 
under the jurisdiction, custody or control or the Agency: 
EP 1\ or Federally controlled commercial space shared with non-government tenants. 
For example, ira department or agency leased the I Oth floor or a commercial 
bui lding, the Directive applies to the I Oth fl oor only; 
Government-owned contractor-opcratcd faci I itics, including laboratories; 
The term docs not apply to edw.:at ional institutions that conduct activitics on behalf" 
of" departments or the agem;y or at which Fede ral Employees arc hosted unless 
speei fi ca ll y designated as such by the sponsoring department or agcn<.:y. 

• " Foreign ational'· means an individual who is not a Uni ted Statcs citizen. 
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RFP - ATTACHMENT 5: 

SURVEILLANCE PLAN 

I 

PWS Acceptable Measurement Surveillance 
Reference Activity Standard Performance Level (Source) Method 

(APL) 

People-Plus · PROJECT SUPPORT SERVICES 
5.1.1 Create and Maintain a Master Complete project schedules - task level Project deadlines are Weekly Status COR. and Technical 

Schedule of all People Plus project plan including resource captured, correctly meetings with and Functional 
projects. assignments, shall be delivered to the documented and updated on functional experts. Leads 

COR on a weekly basis at the status a weekly basis. Schedule is 
meetings prov1ded to the COR on a 

W~:t:ll<.iy Ocl:>J:. . 

Schedules should be 
accurate and complete 90% 
of the time. 

5.1.2 Create and submit weekly A Status report shall be provided to Changes to reports are Monthly progress 100% COR review 
proJect status reports and describe the activities that took place submitted on time. with no and Time 
montnly status and system during the last weekly ana monthly bme more than two m1stakes per Management report. 
reports period. report 

Report should be delivered to the COR 1n 

accordance with 5.1.2 of the PWS 

5.2.1.1 Review, analyze and interpret Keeps abreast of federal HR rules and Proposals (CSRs) for system Weekly progress Functional and 
changes to law and regulations regulations that could possibly impact enhancements/changes are report(s). Technical Team 
that affect HR supported HR systems. submitted to the Technical Lead, COR 
systems. and Functional Leads within 

two weeks of the published 
notice. I 



PeoplePius Human Resources and Systems Operation Support and Human Resources Line of Business Services 

SURVEILLANCE PLAN (Continued) 

PWS Acceptable Measurement Surveillance 
Reference Activity Standard Performance Level (Source) Method 

(APL) 

People-Plus ·PROJECT SUPPORT SERVICES 
5.2.2.1 Maintain PeoplePius Human Resolve pay impacting issues/problems Pay impacting issues are STAT Reports, User Functional and 

Resources System with the system within the pay period it's resolved within the pay Work Instructions for Technical Leads, 
identified. Other system issues identified period identified. Accurately new processes, and COR 
are responded to within one pay period. identify the issues and fixes Functional Lead; 
Provide suggestions for system based on agreed upon employees adversely 
enhancements and improvements. timeframes with no more than affected. 

two instances of improper 
fixes. 

CSRs are migrated the 
proposed effective date and 
there is no unfavorable 
system impact of the 
migration(s) (no more than 
two instances of system 
downtime after migration). 
Checks OF AS interface 

PeoplePius and DFAS Interface Accurate and complete project updates daily; preparing Weekly progress Technical and 
updates and daily interface files. documents shall be delivered to the COR project documents within report (these are Functional Team 

within 3 days of approval. three days of approval. sometimes pay Lead; COR Review 
All interfaces are monitored on a daily Monitors all interfaces daily, impacting, so we 
basis (MyPay, DFAS SF-50. Non SF-50). reporting anomalies within 24 need to see the 

hours (MyPay, DFAS SF-50 results sooner). 
and Non-SF-50). 



PeoplePius Human Resources and Systems Operation Support and Human Resources Line of Business Services 

SURVEILLANCE PLAN (Continued) 

PWS Acceptable Measurement Surveillance 
I Activity Standard Performance Level (Source) Method Reference 

(APL) 
I 

I 

1 People-Plus · PROJECT SUPPORT SERVICES 
5.2.2.2 Perform Database Execute maintenance activities on Performed per schedule. Database 1 00% COR review 

Administration. schedule or as required per vendor to Maintenance 
minimize issues and poor database Schedule and 
performance. Tracking activities in 

STAT. 
Database administration tasks in 
accordance with 5.2.2.2 of the PWS. 

5.2 2.3 Support Infrastructure Perform schedule monthly maintenanr-e Performed per schedule Monthly orogress 1 00% COR review 
or as required. report. Maintain in 

STAT. 
Provide weekly or monthly system 
metrics to measure system performance 
in accordance to 5.2.2.3 of the PWS and 
documents shall be delivered to the 
COR. 

5.2.2.4 Create Report Management Strategically generate reporting No more than two errors or Monthly progress 100% COR rev1ew 
methodology to serve EPA methodology to automate and streamline two occurrences of the same report in STAT. 
organizations. reporting processes and develop reports error on a given report or 

according to requirements and report process. Minimal 
regulations. negative impact to business 

customers. 

Successfully streamlines and 
simplifies the reporting 
strategy as measured by 
increased customer 
satisfaction and reduction in 
complaints. 



People Plus Human Resources and Systems Operation Support and Human Resources Line of Business Services 

SURVEILLANCE PLAN (Continued) 

PWS Acceptable 
Measurement Surveillance 

Reference Activity Standard Performance Level 
(Source) Method (APL) 

People-Plus - PROJECT SUPPORT SERVICES 
5.2.2.5 Analyze issues root cause and Develop customization to provide Root causes are accurately STAT's CSRs and 100% COR review 

recommend problem resolution. solution to minimize reoccurrence. identified and appropriate Functional leads. 
system changes are made to 

Maintain version control and exercise eliminate problem. No more 
Configuration Management in than two instances of the 
accordance to 5.2.2.9. same problem occurring 

without adequate fixes in 
place. 

Produce reports for HR Provide to Functional Lead the last day Data anomalies are identified Bi Weekly reports Functional Team 
community that identifies of the pay period (2nd Friday) of the pay bi weekly and worked with received by COB 2nd Lead 
negative data anomalies (debt period. Report is based on SF-50 and SSC at employee level. Daily Friday of pay period. 
creations, TSP refunds, NTE non SF-50 fields in PPL. Daily edits are rejected personnel records 
expiration dales, daily edits. provided via worklists by sse. are sent to sse Work Lists. 
etc.) 

5.2.2.6 Apply system customization and Design, develop, test and deploy No more two errors on same STAT's CSRs and 100% COR review 
upgrade. changes to system as needed. Comply changes in application, Functional Leads. 

with EPA/Federal HR policy, and Section process and reports when 
508 of the Rehabilitation Act. submitted after the due date. 

Customizations are migrated 
within the scheduled 
proposed effective date and 
there is no unfavorable 
system impact of system 
migration(s) (no system 
downtime after migration). 



PeoplePius Human Resources and Systems Operation Support and Human Resources Line of Business Services 

SURVEILLANCE PLAN {Continued) 

PWS Acceptable Measurement Surveillance 
Reference Activity Standard Performance Level 

(Source) Method 
(APL) 

People-Plus · PROJECT SUPPORT SERVICES 
5.2.2.7 Maintain EHRI, eOPF, SF182 Maintain the EHRI eOPF and SF182 Expect recommendation to Monthly progress COR and Functional 

Interfaces. interface files, should be sent and resolve high occurrence of report and Lead 
received on scheduled basis. the same type of users errors Functional Team 

in SF182. eOPF errors Lead. 
resolved in next pay period. 
System/program issues are 
tdentified and resolved before 
the next interface submission 
oi eHRI. No more than two 
instances of failures due to 
contractor action/inaction. 

5.2.2.8 Create and maintain PeoplePius Document and update all documentation All system changes/ Functional and 1 00% COR review 
and DCPS Interface supporting PeoplePius environment. enhancements are finalized Technical T earn and 
documentation; Functional within two weeks of final STAT CSRs. 
Documentation; Technical migration. 
Documentation, System SOPs, 
Configuration Management 
Documentation and Training 
Documentation. 

5.2.2.9 Maintain Configuration Follow the defined CM process to Violations are no more than STAT's CSRs and 1 00% COR review 
Management (CM) throughout maintain continuity and integrity of six in a fiscal year. CM Team. 
development lifecycle. PeopleSoft code databases on the 

migration path. Maintain version control 
and exercise Configuration Management 
in accordance to 5.2.2.9. 

Perform migration and CM 
Migrate all development throughout the 

No more than four violations STAT's CSRs and 1 00% COR review migration path as defined in the CM 
verification to ensure integrity is process as needed, scheduled and as during a fiscal year. CM Team. 
consistent. emergency. 

Follow accordance to 5.2.2.9. 



PeoplePius Human Resources and Systems Operation Support and Human Resources Line of Business Services 

SURVEI LLANCE PLAN (Cont inued) 

PWS Acceptable Measurement Surveillance 
Reference Activity Standard Performance Level (Source) Method 

(APL) 

People-Plus · PROJECT SUPPORT SERVICES 
5.3.1 Support HR LOB Migration. Fonow OPM's policies and guidelines No more than two errors per Monthly progress 100% COR review 

I using best practices throughout the HR task and deliverable. report, STAT time 
LOB migration major phases. management, 

Required documents are deliverables. 
submitted on time. 

5.3.1.1 Map and Convert Data. Map the correct data fields to IBC define Interface files should not STAT's CSRs 100% COR review 
file structure. Assure accurate system of contain more than two errors Functional and 
record data is provided to IBC type. Resolution is expected Report Leads. 
developers, and supporting tables at IBC by next submission. 
match correctly. Develop program to 
populate of historic data in IBC data mart 
application. 

5.3.1.2 Analyze Data Errors. Analyze errors from iterative data loads No more than four mistakes STAT's CSRs and 100% COR review 
at IBC and recommend strategies or on same error types. Functional Leads. 
production system changes to prevent 
fu ture data errors. Expect reduction of Root causes of errors are 
error types after implementing strategies. accurately identified with 

recommend strategies 
provided on a timely basis. 

-



PeoplePius Human Resources and Systems Operation Support and Human Resources Line of Bus iness Services 

SURVEILLANCE PLAN (Continued) 

PWS Acceptable Measurement Surveillance 
Reference Activity Standard Performance Level 

{Source) Method (APL) 

People-Plus · PROJECT SUPPORT SERVICES 
5.3.1.3 Capture. verify and export Utilize the convers1on program Expect data to have correct STAT's CSRs and 100% COR rev1ew 

historical data to sse. developed in 3.1.1 to populate history in data for each pay period. Functional Leads. 
the SSC Data Mart application Correct Expect all errors to be 
data must be in the correct pay period eliminated for acceptance. 
end, snapshot file for the periods 
covering July 2001 to conversion Other This IS an sse function to fix 
data convers1on files are expected to the errors. Provide 
have minimum errors to 1mport mto ass1stance 1n 1mporVexport 
Agency mternal Penormance and vem1cauon of errors. 
Management and Learning Management 
System prior to the migrat1on 

5.3.1.4 Decommiss1on PeoplePius. Follow OPM's polic1es and guidelines PeoplePius is STAT. Infrastructure 1 00% COR review 
using best practices to develop and decommissioned according team 
execute plan. to agreed plan and schedule. 
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RFP ATTACH MENT C.: 

OII R PEOPLEPLUS IIUMAN Rf:SOU RCI•:S AN D SYST!i:MS OPERATION SUPPORT AN D 
H UMAN RESOURCES LINE OF BUSINESS SERVICES 

FAR C lauses 

52.252-2 C lauses Inco rporated by Reference - Fe h 11)98) 

52.20~-3 Taxpayer ld cntilication (Oct 1998) 

52.20~-6 Data Univt·rsa l Numhcrin~ System (DUNS) Numhcr (Apr 2008) 

52.204-7 Centra l Contractor J{eJ.!is tration (Apt 2008) 

52.204-1) Personnel Id entity Ye l"ifica tion of Con tral'lor Perso nnel (.Ja n 2011 ) 

52.2 12-3 O rreror· Repr·esen ta tions an d CCt"tificatio n-. - Con11ncrcial Item (May 20 II ) 

52.2 12-.t Contract Temrs and Condit ions - Cun11ncrcial Item (.I u nc 20 Ill) 

52.2 12-5 Contract Terms and C on di tions required to impleme nt S tatues or Executive O rde rs - C om m e rcial 
It ems (Aug 20 II) 

52.2 16-3 1 T ime & Mate rials La hor-llo ur Proposa l Requirements - Commercial Item (Feb 2007) 

52.2 17-5 Evaluation or Options (.lui 1990) 

52.2 17-8 Opt ion to Ext end Se t·vices (Nov 1999) 

52.2 17-9 Option to Ex tend the Te rm or the Con tntl·t (iVI :11· 2tlllll) 

52.2 19- 11 S pccia1 8(a) C ontract Conditions (Fch 11)1)0) 

52.2 11J- 12 S pecia l 8(a) S uhconlntcl Co nd it ions ( Fd> I 1)1)0) 

52.2 11)- 14 Limitatio ns on Su hco ntractin~ (Dt'l' 19%) 

52.2 19- 17 Sect ion 8(a) Awa rd (Dec 1996) 

52 .22~-2 Privacy Act (A pr I IJH.t) 

52.232-7 Paym ents undet· T ime & Materials an d La hor- ll o ur Contmcts (Feb 2007) 

52.232-8 Disco unts fo t· Prom p t Pay ment (Fch 2002) 

52.232-9 Limita tions ou W ithholding of Paymt•nts (A pr 1984) 

52.232- 18 Availability or Fu nds (A pt· 1984) 

52.232- 19 Availabi lity of Funds for Next Fiscal \'t•a r (A pr 198~) 

52.232-22 Limitation o f Funds (A pt· 1 98~) 

52.232-33 Pay me nt by Elcctmnic Funds Transfe r (CC R) (Oct 20(13) 

I 



Updated: October 14, 201 1 

52.234-4 Earned Va lue Management System (.J ut 2006) 

52.237-3 C ontinuity of Ser vices (.Ja n 199 1) 

52.243-3 C hanges Time & Materials or Labor-Hours (Sep 2000) 

52.246-6 Ins pectio n Time & Materials and Labor·-Hour (M ay 2110 1) 

52.246- 11 llighe r-Levcl Con tnrct Quality Requirements (Feh 1999) 

EPA Clauses 

1502. 100 Delinitions 

1552.209-70 O rganiza tional Conflict of Int eres t Notification (Apr 19H4) 

1552.209-7 1 Oq!anizationa1 Confl ict of lntcr·cst (May 1994) 

1552.209-72 Or·ganizational Conflict of Interest Certification (Ap r 19H4) 

1552.209-73 Notifica tion of Conflicts of Interest Rega rding Personnel (May 1994) 

1552.2 11 -79 C om pliance with EJ>A Po licies for Information Resou r·ces Manageme nt (Oct 2000) 

1552.223-7 1 EPA G reen Meetings and Conferences (May 2007) 

1552.235-79 Release of C ontractor· Contidentialllusiness Information (Apr· 1996) 

1552.242-7 1 C onh·actor· Performance [valuations (July 2011 Devhrtion) 

1552.232-70 S ubmissiou oflnvoices (.JUN 19%) 

C USTOM - TAX 

T he Federal Clovenum:nt is exempted rrom paying taxes. The tax exempt number is 52-085-2695. 

CUSTOM - C ONTRACT INVO ICES RTP-FINAN C I•: (OCT 20 11) 

Invoices s hall he ru·cpared containing the following information: 

• Date of' Invoice 
• Invoice number 
• Tolal/\mount 13illed 
• EP/\ Contract number 
• Complete company name and billing address as stated on the contract or order. 
• Period of perl"ormance, where applicable 
• Description or commodities/services rurn ishcd 
• Duns & ·1 axpaycr ldcmilication umber 13ank l'or EFT payment. ban!,. IHinH.:. address, account number 

and routing number. if" not in the Central Contractor Registration System. (CC'R) 
• Po int or contact (POC) name and phone number 

Contr·act invokes shall be s ubmitted to the address specified below -OR- submitted via e-mail to: 
D DC-Kinvoices(ti{epa.gov using the following pmced ur·es: 

2 



• 

• 

Updated: October 14, 2011 
1\ltnch the Invoice PDF lile to the elll.til \\ ith the l"ollowing n11rning convention and SU UJECT line: 
Comract fl. Invoice II and Delivery Otucr 'I in the SUB.I I~CT line ol't he email (Ex11mplc: 
l_6Rw09999 234B OOOOS.pd f). I ()I 1 11 0\~-up han.kopy ror the FinatH.:e Cente r is required . 

Email body: 

o Submit no correspondence in the bod~· ol'lhe emai l and do not inc lude any attachments which a rc 
not invo ices. 

o Prov ide a ll relevant inl'ormn tion within each invoice al! ilchmenl. Invo ice page l must be fi rst page 
or image. 

o It is suggested that the f() llo\\ ing -tatcmcnt be included in the email body:" OTICE: thi s email 
data is ror the designated rccipiet only and may contain pri vileged or conlidential inl'ormation. II' 
you have received it in error. pk• '\c not if) the sender immediately and de lete the original. Any 
unauthori;cd usc or this email i-, prol11bitcd ." 

• Each invo i ~.:e IIl l lS ! he s igned by a representative or the contract or that is ru lly and complctely 
aut horized to s ign on bclwlf'ol'the contractor. The representat ive must also print the ir name, direct dial 
phone number, and emai l add ress. 

• Atlachmcnt !i lc name prot owl isy~ l!!lportant (invoice may b~.: t:£i£Ctedj[ pdf' naming protoco l is 
incorrect). Please submit using the It llo'' mg attm;hment name fie lds separated by underscores: 

o Contract num ber: Field is!\ t igit:-. (l'or non-l·:J>A contracts we usc the first two digits and the 
last s i:-. di gi ts) 

o In voice lllllllber: Field is II digi t:-. Please do not exceed II digits per invo ice#. ll owever any 
invoice whid1 exceeds the II di git\ will be entered us ing the 11 digits starting from the 
right. Numbers should 111.H hc!.'. in wi th a 1.ero or wi th a spec ial character. In vo ice //s shou ld not 
incl ude an underscore or a ·r 

o Order tlll tllbcr: Fie ld is 5 dig1ts (i f' no orderJI. please enter ·ooooo· or s imply end with the .pdf) 
o Fie lds lo r contract fJ and invo1ce II should be separa ted by underscores ( ! ~:<amp le: 

I I·: PXX991)1) STn-300 OOOOI .pdl) 

• Receipt date l()r invoices wi ll be the d.lle RTP-FC retrieves and success rully opens the invoice 
allachmcnt s. II' invoices arc sent on a weekend or lcderal holiday. or nflcr 3 p.m. (EST or EDT) on a 
regular work day, the receipt will be dated J'or the 11ext business day. 

• Submillcd invoices which do not con lornt to these procedures may b<.: determined to be an 
inappropriate submiss ion and an: sub.tccllo n:jcc tion. 

If you an.• una ble to s ubmi t your contract invoke vi a email , pl ease ust• the mailinl! addresses below: 

U.S. l ~ nvironme1 ta l l'rotcction Agency 
U.S. Postal Serv ice RTP-Financc (\'•llcl 1 I) l'-1 3-02) 

Durham, N.C. ~-;- 7 11 

li PS, F(•du al Express, lJ. S. En vi ron menta I Protect inn Agency 
m· Ovcm ight Mai l RTP-Finanec Cen tc1 

11930 Old Page Rt)ild (1)1 113-02 ) 
Durham, N.C. 27703 

Fm· Co ntr·act invoicing or· o th er iss ues, please cont ac t EPA's Fina ncia l Office C ustom er· Scr>' icc a t: 
('J 19) 541 - 114S, or· via email a t: C oni ractPayml·ntl n fo(ttlepa .gov. 

Payment in form ation and not ification may he anT~sctl hy rcgistn ing with the Depar·tmcn t of T rcasu r·y's 
In ternet Payment Pla tform (IPP) system a t: hlt ps://www.ipp.gov/ . 

., 
. l 


